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TITLE OF REPORT: Capital Monitoring Report
REPORT NUMBER

1. PURPOSE OF REPORT

To update the Board on the progress of the 2010-11 Capital Plan, provide an
updated projected out-turn for the year, and highlight any changes since the
last Board.

2.  RECOMMENDATION(S)

To consider and note the contents of the report.

3. FINANCIAL IMPLICATIONS

The Capital Plan sets out the Force's proposed investment in capital assets
for the current and subsequent 3 financial years. The approved budget for
2010-11 amounts to £8.082m, and is funded by way of capital grant, capital
receipts and revenue financing.

The Capital Plan is overseen by the Force's Programme Board, with any
minor adjustments being reflected in a transfer from or to the Unallocated
Capital Funds. The balance on the Unallocated Capital Funds currently
amounts to £205,000.

4, SERVICE & COMMUNITY IMPACT
It is important that the Force continues to invest in its infrastructure and

systems in order that it can enhance the operational capacity and generate
efficiencies for front line policing.

5. OTHER IMPLICATIONS



6. REPORT

The total approved budget amounts to £8.082m. This budget has been
increased by £10,000 (from £8.072m), to reflect the purchase of a new vehicle
that is being fully funded by a sponsor. The projected out-turn for the current
financial year is in line with the approved budget, albeit the actual spend for
the 6 months up to the end of September 2010 is only £125,000.

Included in the budget and projected out-turn figures is an allocation of £5.5m
for the purchase of land and the commencement of building works for the new
Force Headquarters. Progress is being closely monitored as any changes
would have a significant impact upon the remaining Capital Plan. it would also
impact upon the revenue budget, as £0.5m of revenue funding has been set
aside in the current financial year to help support the Capital Plan.

A number of new capital projects were approved by the Force's Programme
Board recently, and the costs will be met from Unallocated Capital Funds.
The new projects are shown at Appendix B, and will result in a further £57,000
of spend being incurred during 2010-11. This leaves a balance of £205,000.

Work is also progressing on the National Performance Platform Project. The
budget for the current financial year is £487,000, and spend will be funded
from the Capital Grant carried forward from 2009-10. The profile of spend is
included within Appendix C.

7. REPORT AUTHOR DETAILS

Gary Craig, Deputy Director of Corporate Services
gary.craig@grampian.pnn.police.uk
Tel: 01224 305222

8. BACKGROUND PAPERS

Chief Constable Treasurer
3 November 2010 3 November 2010



Appendix A

GRAMPIAN POLICE i | g s M
O.PH.H.H\LL EXPENDITURE MONITORING STA' TEMENT - to uca. h September 2010 e T«lli'll e B e
Flil ® TEET : s JNmEES - . el B — e et = =
| Revised: Projected| Variance,
Total project Prior yearst Budget: Outturn (Over)/Under
Line Project Description Divisions / Dept. <ost; spend]  <a>) <b>| Actual Spend Spend Fstimated Budget C
I 2010-11 2010-11 Sep-10 <e=a-b>| 2011-12| 2012-13| 2013-14 =
~ £000s £000s| _ £000s| __ £000s £000s £000s|  £000s| £000s:  £000s
A |Recurring ltems = RSERER TRCRSERSS (— W i - L S e -
1 |Disability Discrimination Act {DDA)/ Minor Building Work | Facilities ___| _njal nfal 100|100 11 0f 100 wo| 0y A mees
2 |Assct Refreshment for Computers, Printers & Servers L T 2 Y e S e —
() |- SPSA T SPSA n/a; wal 240 240 | 67 0| 245|  250| 250 jExpenditure funded by Scottish Police Services Authority Specific Grant. —
(1i) i Force Funded ICT = n/a n/a 8 8 7 0 | SRt Purchase of IT equipment for Forensic Computing Unit approved by Force Excoutives.
3 JAnnual Vehicle Repl Transport . ma| nfal 710 710 12 0} 900) %00 900| p —
o il = oo e = - - e e PR —— e e e Em—— -
B _{Existing Commitrents 1 o 1S T | e . LIS =il =4
4 [Single Point of Contact (SPoC) mo?é? 3 _CMBA __ M| 0 4| 34 15 T . System purchased by SPSA on | April 2010 LT el | I =y e
5 _INew HQ Accommeodation a” i x Facilities 17,000 0 5,500 | 5,500 (1] 0| _9500| 2,000 Option appraisal on-going. i
6 {ON-GOING COMMITMENTS ] 6,592 6,592 112 0 | 10,745 3,250 1.250
C |Riscrete Items of Expenditure LS5 T e A 1= i =
| 7 ]Sharcd Services Project at Whinhill (New Build) | Facilities : 512 | 0 s12 512 3 0 P Project underway. A et
8 |Moray Child Protection Unit (Ncw Build) Facilities 590 0 472 472 0 O L g1 1851 | Tender report submitted to GIPB on 7 May 2010. ey
_9 |[CallRecordng e OP &S 64| Oins 64 jrs. 64 0 0} - Purchase of ncw oquipment approved by Programme Board in May 2010.
10_|Digital Recording CMBA 150 | ol 150|150 [ 0| Purchase of new cquipment approved by P - Board in May 2010. =X
11 }ANPR Equip CMBA 10 0 10 10 0 0 Purchase of new [T equipment and software approved by Programme Board in July 2010
12 memeZ_v E .. It A NESCAMP E= 20 [ 0 20 o 20 0 0 Repl of existing equipment, cost will be fully funded by NESCAMP partnership.
_13 ] ity Security Policy (CSP) Work — E Prof Standard V)w.a oy 0 36 i 36 10 ol | i_._ _ |Additional budget for carrying out work to achieve CSP compliance. -
14 |Crimefilc Development = iCT Tokes o 02 1R S o ol o R B | (1 | ol _ |Budget required to upgrade Crimefile as part of the system pli
15 _|Forcc Estate Sceurity e = Facilities 0 0 NN 0} 0 0 A paper p J to Programme Board on 1 Jun 2010 and options are being considered.
16 {Extension to Laboratory at Nelson Street - Phase 2 Facilities _ 0 1} 0 0 0 - ___ [Project to be costed if the facility romains in Aberdeen.
_17 [New Peterhcad Police Station | Facilities 0 1= 8250 0 0 0 R Project has been dated by the Force and a supporting busi case will be developed.
18 tAdditional Campus Units as part of the new Headquarters __Facilities 0 0 el | B 0 0 ﬁ/\l AT e _\Subject to securing suitable land - soveral & i cases will be prepared.
19 iUnaliocated Capital Funds o Programme Board __.wa|  na 205 0 c _. 550 2,580 2,630 ,T:a_.nm available for aliocation Lo capital projects. . ety -
20 [DISCRETE EXPENDITURE 0 1,490 1,490 i3 0 668 2,580 2,630
21 [TOTAL EXPENDITURE | 8,082 8,082 125 g | 11,413 5,830 3,880
Financed by: : e 3 3 _ A Sl " -5 o -
22 |Local Authoritics - Annual Capital Grant ] _ 3,857 3.857 58 3,100 3,230 3,230 |Annual Capital Grant A s ¥ iy
23 |Scottish Govenment - Scottish Police Services Aut | 67 245 250 250 |Funding from Scottish Police Services Authority.
24 INESCAMP - Capital Receipts | ﬁ 0 0 0 (H{NE - _ = - o . T
25 _[Other Capital Receipts | = O 0 0 0 |Spensored Vehicle il
26 m.mm:ﬁda Capital Receipts - Disposal of Fixed Assets _ 7] i 1,842 | 400 | 400 |Capital receipts cnerated from disposal of fixed assets. i i B B
27 ﬂ_mxﬁﬂm_ Borrowing . D) et L. [/} 6,226 i 1,950 0 S P il o w e —— _
28 |Capital Expendi Financed from Revenue Funding "CFCR" 0 oz Q 0 W P - T e
29 [TOTAL FUNDING 125 11,413 | 53830 | 3880 =k = e s, i, B B K
! | i
RECONCILIATION OF CAPITAL RECEIPTS: | ; _ _
Opening balance - | sgz|  3sm 3,872 [ oz 0 D e Tl
_ |New Receipts | N oy . i e A e S
Sale of police houses l,ﬁ | ST 1575 0 630 300 300 - — — e
| Saleof police vehicles, plant & equipment. R DIEING i 120 120 45 100 100 100 LARE . =
Applicd Receipis iy [/} .. .
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